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As Africa’s economic integration accelerates through various initiatives, 
including the African Continental Free Trade Area, businesses expanding 
across borders face a paradox: unprecedented opportunities shadowed by 
evolving risks that demand sophisticated responses. From East Africa’s 
fintech innovation hubs to West Africa’s resource economies and Southern 
Africa’s industrial centres, four interconnected risk categories are reshaping 
how multinational organisations approach continental expansion.

1. Disputes and Data Leakage: When 
Digital Transformation Meets Legal 
Reality
The convergence of contractual disputes and 
cybersecurity incidents represents perhaps the most 
underestimated threat facing African businesses today. 
Organisations rushing to digitise operations often 
overlook the fundamental reality that data breaches 
don’t just compromise information—they transform 
routine commercial disagreements into complex, multi-
jurisdictional legal battles.

Consider the cascade effect: a ransomware attack 
targeting a Kenyan logistics firm exposes confidential 
supplier contracts, triggering disputes over intellectual 
property rights that span multiple legal systems. 
What begins as a cybersecurity incident evolves into 
arbitration proceedings complicated by questions of 
data sovereignty, contractual force majeure, and cross-
border evidence collection.

The sophistication of these threats continues to 
evolve. Cybercriminals are increasingly targeting the 
intersection points between operational technology and 
legal documentation, understanding that compromising 
contract management systems can be more valuable 
than traditional financial theft. Kenya alone recorded 
8.6 billion cyber threat incidents in 2025, with attackers 
specifically focusing on sectors where contractual 
disputes carry the highest stakes.

The most successful organisations are moving 
beyond traditional siloed approaches, recognising that 
cybersecurity and legal risk management must be 
integrated from the outset of any African market entry 
strategy.

2. Regulatory Compliance: Mastering 
the Art of Moving Targets
Africa’s regulatory environment has entered an era of 
unprecedented dynamism, driven by governments’ 
dual imperatives to capture revenue from expanding 
digital economies while demonstrating compliance 
with international standards. This creates a challenging 
environment where regulatory requirements can shift 
faster than traditional compliance frameworks can 
adapt.

The complexity lies not just in individual country 
requirements, but in managing the overlapping 
jurisdictions (and regional trade bodies) that characterise 
modern African business. A fintech company operating 
across East Africa must simultaneously navigate Kenya’s 
real-time tax reporting requirements, Tanzania’s evolving 
digital service regulations, and Uganda’s cross-border 
payment oversight—each with different reporting 
standards, timelines, and enforcement mechanisms.

Nigeria’s journey toward exiting the Financial Action 
Task Force (FATF) grey list exemplifies this. The 
country has achieved compliance with 37 of 40 FATF 
recommendations, but this progress comes with 
operational requirements that extend far beyond simple 
box-ticking exercises. Real-time transaction monitoring, 
automated suspicious activity reporting, and enhanced 
due diligence protocols have become operational 
imperatives rather than regulatory afterthoughts.

The organisations thriving in this environment are 
those that view regulatory compliance as a competitive 
advantage rather than a cost centre. They invest in 
adaptive compliance architectures that can evolve 
with regulatory changes while maintaining operational 
efficiency across multiple jurisdictions.
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3. Fraud, AML and Anti-Bribery 
Corruption: The Hidden Tax on 
Growth
Financial crime represents a hidden tax on African 
business growth, with sophisticated schemes that 
exploit the continent’s regulatory frameworks. The 
traditional approach of treating fraud, anti-money 
laundering, and anti-bribery compliance as separate risk 
categories has proven inadequate for addressing the 
interconnected nature of these threats.

The challenge is particularly critical in high-growth 
sectors where rapid expansion often outpaces control 
system development. Mobile money platforms, for 
instance, have revolutionised financial inclusion across 
East Africa while simultaneously creating new vectors 
for money laundering and fraud. The speed of innovation 
in these sectors often exceeds the pace of regulatory 
framework development, creating grey areas that 
sophisticated criminal networks are quick to exploit.

What distinguishes successful organisations is their 
understanding that financial crime risk management 
requires continuous evolution. Static compliance 
programs based on historical risk assessments 
quickly become obsolete in Africa’s dynamic business 
environment. Instead, leading organisations invest in 
adaptive risk management systems that can identify 
and respond to emerging threats before they become 
systemic vulnerabilities.

The extractive industries illustrate this complexity 
particularly well. Large-scale mining and energy 
projects involve multiple stakeholders, complex supply 
chains, and significant financial flows across multiple 
jurisdictions, creating numerous potential exposure 
points for corruption, fraud, and money laundering 
schemes.

4. Cyber and Tax Risks: The New 
Frontier of Business Vulnerability
The intersection of cybersecurity and tax compliance 
represents an emerging frontier of business risk that few 
organisations fully understand. As African governments 
digitise their tax collection systems and implement real-
time reporting requirements, they create new attack 
surfaces that cybercriminals are increasingly targeting.

This convergence compounds vulnerabilities. A 
successful cyberattack on tax reporting systems doesn’t 
just compromise financial data—it can trigger regulatory 
investigations, compliance failures, and reputational 
damage that extends far beyond the initial security 
breach. Africa experienced 72% more cyber-attacks 
than the global average in Q1 2025, with attackers 
increasingly sophisticated in their understanding of 
regulatory requirements and business processes.

The challenge is compounded by the fragmented nature 
of Africa’s tax frameworks. Organisations operating 
across multiple jurisdictions must manage different 
digital tax requirements while simultaneously protecting 
against cyber threats that target these very compliance 
systems. The complexity creates operational friction 
that can slow business development while increasing 
security vulnerabilities.

Leading organisations are addressing these challenges 
through integrated cyber-tax risk management 
frameworks that treat security and compliance as 
complementary rather than competing priorities. They 
recognise that robust cybersecurity enables more 
efficient compliance, while effective tax management 
reduces the attack surface available to cybercriminal
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Building Resilience for Africa’s Next 
Growth Phase
The organisations that will define Africa’s next phase of 
economic growth are those that understand these risks 
as interconnected elements of a multifaceted business 
environment rather than isolated challenges to be 
managed independently. They invest in comprehensive 
risk intelligence capabilities that can identify emerging 
threats across multiple risk categories while maintaining 
the operational agility needed to capitalize on Africa’s 
tremendous opportunities.

This requires moving beyond traditional risk management 
approaches toward integrated frameworks that address 
the dynamic, interconnected nature of modern business 
risks. 

Success in Africa’s business environment depends not 
just on identifying and mitigating individual risks, but on 
building organisational resilience that can adapt to rapid 
change while maintaining strategic momentum.

As businesses prepare for deeper engagement across 
Africa’s markets, the competitive advantage will belong 
to those organisations that view comprehensive risk 
management as an enabler of growth rather than a 
constraint on expansion. In an increasingly complex 
business environment, sophisticated risk management 
becomes the foundation for sustainable success across 
the continent’s diverse and dynamic economies.
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Should you have any questions on navigating cross-border business operations in Africa, please do not hesitate to 
contact Kenneth Njuguna, Willie Oelofse and Chris Green.


